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HERITAGE TOURISMSTRATEGY

This document was dcvclopccl tl—lrough
consultation with lslandcrs by lslandcrs, and
outlines what is imPorl:ant about where and how we
live and what we must do to Protcct, cclcbratc, and
share our hcritagc.

T he success of the Hcritagc T ourism Stratcgy
relies on the realization that all the definitions and
objcctivcs are |in|<ccl, and must be rcsPcctccl and

implcmcntccl cqua"g.

We welcome all visitors to Haida Gwaii/Quccn
Charlottc lslands who will rcsPcct and honour our
definitions of hcritagc and the linked objcctivcs
and actions in this strategy.
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On Haida Gwaii/Quccn Charlottc |slands hcritagc can
be defined as having five intcgratccl elements. T hese

include the Fo”owing:

1. T|1c rclationship between hcalthy ecosystems and our
way of life.

This aspect of our heritage celebrates the direct rclationship
between healthg ecosgs’cems and our uniquc island way of
life. |t celebrates our moderate climate and its influence on
the biodiversitg and inter-connectedness of ocean and
terrestrial ccosgstcms} and a generous and wild land- and
seascape that Provides an abundance of fresh food. We
recognize that genuine respect for ecological integritg, inside
and outside our Protectcd Places, is an important part of
local culture and a foundation of what we want to share with
visitors. We also recognize that we live on islands that have

!DCCH altere& by natura] ancl human iﬂﬂUCﬂCCS.

2. A clccP and Pro{:ouncl rcsPcct for Haicla culture.

This aspect of our heritage celebrates the enc}uring
presence of Haida civilization tEroughout the islands. |t
respects Haic}a ancestral s irits, f—‘]aida sPiritual and

Emd and sea, and the
imPor’cance of four-season food harvcsting to the [Jaida
way of life. We recognize that our hcritage s shaPcd }33
r—laicla belief in the inter-connectedness of all things) and
the vi’cality and continuitg of living Haic}a traditions.

artistic connection to home
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3. A strong determination to preserve our uniquc island

way of life.

T his aspect of our heritage celebrates connectedness
to the PEace that is our home. ]t values the remoteness,
quiet, saFetg and unhurried pace of island life, the
{:eelimg of being alive and belongimg, and the right to
Privacg and solitude in our surroumdings. We recognize
and honour the generosity that allows open access to
extensive lands, Public Places, and shorelines. Our
island life is influenced 139 a sPiritual connection to
homeland and sea, and realized in the abundance of
food that is harvested and shared loca”g. This aspect
of our heritage also celebrates exPeriential knowledge,
a s%aring between island cultures, and a spirit of
community that values Friendship, Familg and mutual

suPPort.

4. An lnsPirccl Kc|ations|1ip T o Flace.

This aspect of our hcritagc recognizes the }Deautg and
the nature of [1aida Gwaii/chen (_harlotte |slands
and its power to heal and shape the way we think and
feel. ]t celebrates the evidence of f—‘]aida culture in
immediate and remote areas, clean air, natural sounds
and smells of forest and sea. ]t celebrates uncrowclecl,
expansivc spaces and beaches, ancient forests,
abundant wildlife, and unobstructed sunrises, sunsets
and night skies. Qur hcritage is founded upon the
cultures, traditions, arts and creative exPrcssion that
are born from the land and sea.
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5. Communitg integrity and the imPortancc of that which is
local.

This aspect of our hcritage celebrates the immense value

laced on that which is local. |t promotes respect for
Emds, waters and the Peop]e ofl“—laida Gwaii/Qpeers
(harlotte |slands, and local leac!crship in establishing and
maintaining social, economic and community stabilitg on
the islands. ]t honours our diverse island communities and
the need for clear communication between them.

Honcsty, imtegritg and trust are the foundation of island
life.
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| inked O!?jcctivcs of the Hcritagc T ourism Stratcgy

T his action plan does not presuppose that the Heritage ] ourism
Strategg \/\}j)rking Group will undertake all the actions identified. T he
success of the Heritage ] ourism Strategﬂ requires the support and
Perhaps the creation of bodies Functiona”g responsible for the
implementation for each of the objectives and actions.

O

E_ncouragc islanclcrs, local institutions and off-island
interests to understand and respect the Hcritagc
T ourism Stratcgy’s definitions of |1critagc.

Actions

> Encourage incorporation of definitions and objec’civcs of
our Heri’cage T ourism Strategg into business Plans and into
the c{esigﬂ, delivery and marketing of Products and services
that he]P us Protect what is imPortan’c about where and how
we live on these |slands.

> Create a handbook that illustrates how the Heritage
T ourism 5trateg9 can be aPP]ied inany business oPeration
or organization involved in or imPacting tourism.

> Create and maintain a Website.

> Establish Protocols and a network of media Partners that
build unc{ers’cancling and on-going suPPort for the Heritage
T ourism Strategy.

> Develop a sgstem to suPPort and recognize local and off-
island tourism oPerations that have aclopted the fﬂeritage
T ourism Strategg’s c{eﬁnitions, okjectives and actions.

Cultivate a clccP and Pro{:ound respect for [Haida

culturc.

Actions
> Concluct ongoing consultation with Hereclitarg Chie]cs,

E_]ders, the Counci] of the [Haida Nation, and Band
Counci]s for direction on how and what to share and protect

in terms of Haicla culture and values.
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E_ncouragc tourism oEerators, visitors and local
residents to maintain ealtl-ly marine and terrestrial
ecosgstcms.

Actions

> Develop a code of ethics for visitors and tourism operators
and guidelines forlocal residents that encourage respect
forlocal cul’cure, and marine and terrestrial ecosystems.

> Encourage links between tourism oPerators and local
communi’cg groups, organizations and agencies involved in

marine and terrestrial ecosystem research and restoration.

E_ncouragc mutual respect, honest[tj, integrity and
trust in our re|ations|1iPs with off-island tourism and
associated interests.

Actions

> Encourage ongoing, consultation with local and off-island
tourism and associated interests, non-government
organizations, and local government, and respond to
recommendations Proviclecl.

> Encourage deve]opment of Presentations/meet and greet
services for clients of off-island interests.

> Encourage Pro~active introduction of the Heritage
T ourism Strategg off-island.

[ nsure that the Heritage T ourism Strategy
contributes to builc]ing a truly sustainable island
economy.

Actions

> Determine, collect and evaluate relevant baseline
information such as visitor numbers, visitor c]emographics
and exPectations, activity and spending patterns, and local
economic impacts.

> Determine what information will be needed in the future and
how it will be collected.

> Determine through consultation, the nature and amount of
tourism grow’ch desired and where, when, and how that
growtf‘x should take place.

> Encourage all industries that do business on the |slands to
partner in support of a sustainable tourism economy.

~8~
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> Devclop and schedule on-island events and celebrations for
locals and visitors that embocl\tj the objectivcs of the
Heri’cage T ourism Strateg}j.

> Support tourism operators who cmP]og island residents
and invest in the local economy, within the context of the
Heritage T ourism Strateg}j.

> [romote and endorse a wide range of tourism oPPor’cunities
and Products consistent with the Hcritagc T ourism
Stratcgg.

> Work to ensure tourism deve]opment is compatible with
sus’cainabi]it3 of, and access to, resources for islanders.

> Encouragc visitors and tourism operators to bug loca”g
and support the island economy.

[T ncourage the incorporation of the Hcrita e | ourism
S p S

Stratcgy into the marine and land use Planning
processes for the lslands.

Actions

> Devclop standards and indicators that can be easilg
measured to ensure that tourism development is not taking
Placc at the expense of defined hcritagc values.

> Encourage industrg and mu]tiple levels of government to
support the Hcritagc T ourism Stratcgg.

> [Promote Places where visitors are encouragecl togo and
encourage local consultation to idcnthcg P]aces of natural,
cultural and spirituai imPortance and support setting aside
these areas for aPProPriate uses.

> Develop Heritagc guiclelines for builc}ingj signage and

infrastructure that are consistent with the Heritage

T ourism Strategy.

E_stabhsl'l Parl:ncrships with educational programs and
institutions to ensure tourism-related activities are

conducted rcsPonsibly and aPProPriatcly.

Actions
> Work with [Jaida language and cultural education programs

where relevant to the iﬂeritage Tourism Strategﬁ.
» Partner with educational institutions to establish on-island

tourism training programs and educational Programming

~9~
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that celebrate local know]edgc and cxPerience within the
context of the | eritage T ourism Strategy.

> Fartncr, where aPProPriate, with local agencies and non-
government organizations alreadg involved in dcsigning
curricula and educational programs.

> Devclop local education programs that demonstrate to
islanders how they can be involved in making the
Heritage T ourism Strategg l'xaPPen.

> Develop tourism-training programs based on clear
Erotocols regarding the s}‘xaring of island hcritagc and

istorical information.

Kcspcct the |<now|cdgc and cxPcricncc of local
PcoP|c.
Actions

> Encouragc local residents to become active as teachers
in educational and in’ccrpretive tourism training programs.

> Encouragc islanders to Participatc in educational and
intcrpretive training Programming offered bg locals.

lmProvc and dcvclor tourism cmploymcnt

oPPortunitics forisland residents.

Actions

> ]dcnthcg and deve]op oppor’cunities forincreased and
meaningpul emplogment forislanders in the local tourism
industrg.

> Encouragc tourism operators to hire exPerienced locals
to deliver programs.

Build educational and intchrctivc support for the
Hcritagc T ourism Stratcgy in the cxPanclcc] tourism

communitg.

Actions
> Develop a gfossary of common]3 held local definitions

relevant to the Heri’cage T ourism Strategy.
> Establish intcrpretive standards that support the

Heri’cage T ourism Strateg}j.

~-10~
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Consult organizations and island residents regarding post-
contact history.

Froc{uce material that will educate visitors on local culture,
historg, and values, and that outlines accePtable and respechcul
behaviour while visiting the ]s]ancls.

Encouragc responsiblc aclvertising that establishes
reasonable visitor cxpcctations, is truthful in content, and
respectful when using cu]tura”3~sensitive words, images,

and material.

Devclop material that identifies Placcs on the |slands
where tourismis encouragecl consistent with the

definitions and objcctives of the Heritage T ourism
Stratcgg.

Devclop island hospitalitg gui&clines for tourism-related
businesses based on the definitions and objectivcs
outlined in the }ﬂeritage T ourism Stratcgg and

designed to make visitors feel welcome.

Froc!uce a hclp?ul guidc book and/or manual as a basis

for communications and intcrpreta’cion that relates to the

Heritagc T ourism 5’cra’cegg.

Determine how to best assure on-going
implcmcntation of the Hcritagc T ourism Stratcgy
objcctivcs and vision.

>

Actions

]dcnthcg anisland organization based on non~Political
representa’cion and consensus decision~mai<ing that will
have rcsponsibilitg for the ongoing imP]emcntation of the
Heritagc T ourism 5’cra’cegg.

]dcnthcg mechanisms to build broad local~governmen’c and
inclus’cry support for the definitions and principles
embodied in the Hcritagc T ourism Strategg.

]dcnthcg mechanisms for feedback from Hcredi’carg
(Chiefs, I Iders, island governments, community
organizations, and the Pub]ic regarding on-going
implemen’cation of the Hcritage T ourism Stratcgg.
Devclop a strategy to ensure off-island government
bodies and tourism organizations build the Hcritage

T ourism Strategg Pl’xilosoping into tourism Product
deve]opment and Promo’cions.

Devclop a media strategy to promote the Heritage

T ourism Strategg.

]dcnthcg indicators and monitoring mechanisms to measure
the on-going success of the Heritage T ourism
Stratcgg.



	www.smfra.ca
	HTS papyrus may 2003 (non-booklet)


